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VISION

All children and families are safe, healthy,
and living to their fullest potential.
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MISSION

When they have challenges, we connect all children
and their families to programs and resources that
provide opportunities and hope.




REFLECTING ON OUR YEAR

Celebrating 25 Years of Visionary Leadership

This year, One Place proudly celebrated a remarkable milestone: CEO Dawn
Rochelle's 25th anniversary at One Place. For a quarter of a century, Dawn has
been an integral part of our mission, guiding the organization with unwavering
dedication, bold vision, and a deep commitment to the well-being of children and
families.

Her leadership has not only transformed One Place into a cornerstone of support
and advocacy in our region, but has also created a ripple effect that continues to
shape the future of our community. Through innovative programs, strategic
partherships, and a relentless pursuit of equity, Dawn has laid the groundwork for
lasting change, ensuring that every child has the opportunity to grow up safe,
supported, and empowered.

As we reflect on her legacy, we honor the countless lives touched by her work
and look ahead with gratitude and excitement for the continued impact of her
visionary leadership.

STATE OF
CHILD CARE

Child Care Crisis in Onslow

County: Navigating the Fiscal Cliff

In 2024-2025, Onslow County faced a deepening child care crisis, mirroring
challenges across North Carolina. For more than 25 years, One Place has
connected families to resources and advocated for a stronger child care system.




End of ARPA Stabilization Grants

The American Rescue Plan Act (ARPA) stabilization grants, introduced in 2021, provided
essential support to child care centers and educators, funding operations and staff
retention. These grants ended for North Carolina on June 30, 2024, with a temporary
extension at reduced funding through December. By March 2025, all ARPA stabilization
grants had ceased, leaving programs facing a fiscal cliff. Nearly a third of North Carolina's
child care centers were at risk of closing, with a net loss of 116 centers over the past year.
Infant care cost 28% more than in-state tuition ata four-year public college.

Child Care Subsidy Waitlist

\With ARPA funds expired, counties like Onslow implemented waitlists for the Subsidized
Child Care Assistance Program. The NC Division of Child Development and Early Education
(DCDEE) directed counties with high spending to prioritize families based on local policy.
Many eligible children did not receive support, and families were left waiting. Centers
reported serving fewer children with subsidies, impacting enrollment and forcing tuition
increases. Without subsidies, parents struggled to afford care, and centers struggled to
pay staff.

Onslow County: A Child Care Desert

Onslow County is considered a child care desert, with only one licensed slot for every five
families. The county has North Carolina's highest birth rate and over 19,000 children under
age five, yet only about 2,944 were enrolled in licensed care, and nearly 800 participated in
the subsidy program. Staffing shortages led to closed classrooms and a 20% net loss in
licensed programs since 2018. The crisis affected not just families, but also workforce and
economic development, as lack of child care forced parents out of the workforce and
impacted local businesses.




Statewide Leadership: Governor Stein's Task Force on Child Care

Recognizing the urgent need for solutions, Governor Josh Stein launched the North
Carolina Task Force on Child Care and Early Education in March 2025. This bipartisan group
was charged with identifying gaps and recommending strategies to expand access,
affordability, and quality. The task force convened stakeholders, held expert roundtables,
and released interim recommendations, including increasing subsidy rates, supporting the
early childhood workforce, and fostering public-private partnerships. Final
recommendations were due by year's end.

Community Response and Hope

Despite challenges, One Place and partners worked to drive solutions. Planning began for
a local Child Care and Early Education Task Force to create local solutions. With funding,
innovative programs like One Place Academy and the Community Early Childhood
Apprenticeship Program that could build a pipeline for early educators, supporting
recruitment, retention, and professional development. These efforts, along with new early
childhood Career and College Promise programs at Coastal Carolina Community College,
aimed to strengthen the workforce and expand access could transform the workforce gap.

One Place remains committed to advocating for children, families, |
and providers. The path forward requires bold investment,
collaboration, and a shared vision for a future where every child has
access to quality care.




The earliest years of a child's life—roughly the first 2,000 days—are a
powerful window of opportunity. At One Place, we champion this critical
phase by offering critical resources and resilience-building programs that
equip children with the tools they need to flourish. Our early education
initiatives nurture healthy development and lay the groundwork for lifelong

SUcCcCess.

We also serve as a trusted connector for families, guiding them to essential services—
from identifying high-quality child care to supporting military families as they transition
into life in Onslow County. Through our comprehensive support, families grow more
confident, empowered, and deeply rooted in their community.

Child Care Resource & Referral

409 families received resources, information, or referrals to high-quality child
care. 18% of these families were military affiliated. Staff participated in 31
community outreach opportunities to share resources and information with
families in the community. As the lead agency for the Safe Kids Onslow Coalition,
One Place staff supported the program in providing 31 parents/caregivers with
child passenger safety education, including information on appropriate car seat
installation and usage.

One Place coordinates the quarterly Onslow County Child Care Consortium where
leaders from various local organizations collaborate to enhance early child care
programs in Onslow County and our neighboring military installations. These
collaborative partnerships help elevate trends and the potential needs for child

care- supply and demand, staff shortages, affordability, staff training, and more. H




Resource and Referral staff share community resources
based on the unique and evolving needs of families.
These include child care options, parenting support,
mental health services, housing assistance, and more.
In Onslow County, we serve a wide range of individuals
—including a significant number of military families—
whose needs can shift rapidly due to deployments,
relocations, or economic changes. As community
challenges grow, we work diligently to stay informed
about all available agencies and services.

Our team takes pride in serving as a trusted
resource, meeting families where they are and
equipping them with the tools and confidence they
need to navigate their journey every step of the way:
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Navy Respite

et Our Child Care Resource & Referral team administers the Navy's
Exceptional Family Member Respite Care program. EFMP Respite
Care helps Navy families with children with special needs by
providing up to 40 hours of respite care per month so they can leave
the house, go to an appointment, or just rest, while knowing that
their child is well cared for. Throughout the course of the fiscal year
five providers served 15 families with 1,159.5 hours of respite care.
Our team provided 17 site visits and compliance reviews.
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Literacy Programs

One Place provides community-wide access to books through
93 Little Free Libraries throughout the community and 5 Story
Walk at the Parks in an effort to increase literacy for children
and families of all ages. One Place also hosts ongoing book
drives to collect books to stock Little Free Libraries and
support additional community needs for literacy materials.

Improving early childhood literacy with Dolly Parton's Imagination Library creates
opportunities for children to thrive so that they succeed in school and help their
communities grow and prosper. 14,964 children received books through the
Imagination Library during the last fiscal year. 40,813 children have received books
to build their home library since the program began in our community in 2011,

Since the relaunch of our Imagination Library account on March 1, 2025, we have
received donations from staff, Marine Chevrolet, Kiwanis, Rotary, and other
partners. Contributions have also come through The Dolly Difference campaign,
with support from The Lazy Daisy, Rick's Restaurant, Topsail Brewery, and Koi.B
Collective. Advancement featured DPIL in their Spring Campaign, and site-specific
donations continue to be made. Notably, Topsail Brewery donated proceeds from
the Dolly Sour, and The Lazy Daisy included the cost of a year's worth of books in
their Winter Ball ticket price




Literacy Outreach

During Read Across America, we collaborated with YMCA,
Onslow County Public Library, and Zing Zumm to organize a
community-wide event featuring scheduled story times for
infants, toddlers, pre-K, and school-age children. Each session

\ included book readings and interactive movement activities.
In The News

Attendees received new hardcover books at our Welcome Table, and healthy
shacks were provided for every child. The event also offered resource tables,
photo opportunities, and a portable Story Walk outdoors. Additional activities
included bubble play, sidewalk chalk art, and a demonstration by Safe Kids on
vehicle temperature safety. .

Raising a Reader

Our Early Head Start program implemented the Raising a Reader program at 3 Child
Care Partnership Program sites, impacting 83 children and their families.

Preschool Programs

Preschool programs served 837 children in

Onslow County in 29 sites.

- 39% of children served in NCPre-K had an IEP.

B 28% of children served in Three School had an IEP.




This year, child care faced notable workforce challenges, including ongoing staff turnover
and evolving education requirements. These factors have impacted their ability to meet the
child care demand needs of our community.

9 families participating in Preschool Programs experienced homelessness, with 2 families
in the Three School program and 7 families in NC PreK. Throughout the year, 7 children in
Three School and 54 children in NC PreK disenrolled from their respective programs. The
primary reasons for disenrollment included family relocations, children who never attended
after enrollment, transfers to new locations, and transportation barriers.

Early Head Start

Funding for the EHS program is received through the U.S. Department of Health and
Human Services, Administration for Children and Families, Office of Head Start. Financial
data represents March 2024 - February 2025.

» 102 families were served in the most recent program year.

« Of those, 21% were military affiliated.

# children receiving services through Child Care Partnership: 85
% of children with IFSP: 19%

# of returning children: 38

% of children who "completed” the program: 38%

# of family engagement opportunities offered: 53

Financials:

* Non-Federal Share: $497,205.00
Non-Federal Percentage: 20%
TOTAL FEDERAL BUDGET: $2,486,154.00

Monitoring/Program Operations: $1,.988,949.00
Training & Technical Assistance $39,450
TOTAL: $2,028,399




TRAINING & TECHNICAL ASSISTANCE

Training

One Place held 127 training opportunities, reaching 550 early educators and community
members, with topics including ACEs, health and safety, classroom management,
playground safety, fire safety, and recognizing and reporting child abuse.

90% of participants reported gaining a skill they could immediately use. 8 early educators
participated in professional development advising.

Technical Assistance Celebrating Early Care &

Families deserve to trust that the child care facility Education In The News:

that they select for their children is high quality.
The Technical Assistance (TA) Team at One Place
supports the coaching, mentoring, and
professional development of early educators
(teachers and administrators) in our community.
The team provides resources, increases
knowledge, and supports the implementation
process for improving early education
environments for children and their families. 31
Child Care facilities, 80 classrooms, and 631
teaching staff received technical assistance
services to help improve early education
environments in Onslow County.

Teacher
Appreciation

Week of the
%2 | Young Child




PROTECTING FUTURES:
CHILD ABUSE

PREVENTION &
INTERVENTION

At One Place, every program we offer is rooted in the belief that
protective factors—like strong relationships, emotional support, and
access to resources—are essential to a child's well-being. When children
experience abuse or neglect, our Child Advocacy Center becomes a
beacon of hope, offering individualized care and a coordinated response
that prioritizes healing and justice.

We know that nurturing environments in early childhood lead to powerful, long-term
outcomes—not just for individual children, but for entire communities. Positive early
experiences can reduce the incidence of child abuse, lower incarceration rates,
decrease homelesshess, and boost high school graduation rates.

That's why our early childhood programs focus on strengthening social and emotional
development and promoting mental wellness. By investing in these foundational years,
we're helping build a resilient future—one child, one family, one community at a time.

Child Advocacy Center

343 children were evaluated in the CAC. These children and their families were provided
with referrals for victim support services such as support groups, mental health, parent
education, health department programs, and preschool programs.

Of the children evaluated, 20% were revictimized representing a decrease from 27% in the
previous fiscal year. Additionally 50% of the children/families served were military-affiliated.







